Circa — the next generation of estimation and project pl

Real-Time Estimates

PRESS RELEASE - June 2008

A complete visual solution for

planning, estimating and controlling

your software projects

Fast, accurate and reliable estimates of effort, duration and cost

Changes to the project schedule instantly reflected in all estimate windows, graphs and charts

Dynamic and context sensitive estimates for your entire project — at phase, iteration and task levels

Facilitates “what if” forecasting and supports tactical time-box decision-making

Precise management status and progress monitoring moment by moment
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@ Project Progress at "18 May 2006"

From Project Start

Amount % Armount
EFffart (hours) 540 41.2 771
Person Days 146 39.2 226
Cost (£) 59800 379 97a00
Duration (days) 101 38.8 159
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Graphs and Charts “Bring the Numbers to Life”

Confidently control your project schedule using Gantt and Resource Loading charts

Calculate optimum utilisation of personnel using Optimum Resource and Cost charts

Visualise the range of possible durations based on risk impact and probability
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Project Skart {06 Feb 2008)
01.01 Develop website software
01.01 Requirements vetification

1.1 Java games Complete
01.02 Develop website software
01,02 Reguirements verification

1.2 Ringtones Complete
01.03 Develop website softwars
01.03 Requirements verification

1.3 Animations, Images and Logos

1 Wehsite Development Complete
Unscheduled Wwork

Project End {23 Oct 2008)
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Management Information “At Your Finger Tips”
Greatly enhanced intuitive graphical desktop with tabbed, floating, docked and slide-away windows
Access project management information using an extensive range of windows, dialogs, graphs, charts and reports
Separate browser and details windows allow you to micro manage the details without losing the “big picture”

Drag and drop project content into the process structure to interactively schedule your project

Easy Product Feature Navigation

Circa Navigator - a new productivity enhancer for novice and infrequent users

Concise ‘how and why’ explanations combined with hyperlinked short-cuts to key features
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And Even More...
Model your software development process to produce a detailed project schedule
Generate detailed HTML and Excel management information reports
Use built-in metrics for UML development, or define your own, and refine over time
Profile skills and availability of your personnel and set up a resource pool

Import software artifacts from a UML CASE tool to obtain instant estimates

Download FREE Evaluation Software from www.tassc-so lutions.com/downloads.htm
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